
   

 

Procuring 
Authority 

 

5. Project Co. – SPV 

 

Construction Co  Facilities 
Management Co 

 

 
4. Company 

(HoldCo) 
 

1. WGCo (wholly 
owned by WG) 

2. Developer  

 

 
Senior Funder 

Project Agreement 

Building Contract 

Facilities 
Management 
Contract 

100 % shares 

Senior Funder 

20% 
Max  

X %  

Sub 
Debt/Equity 

10% 

Senior Debt 
90%  

 

X %  

X %  

100 % shares 

Key 
Contracts 
Shares 
Sub debt/equity 
Senior debt 

 
 

 
 

3. Third Party Equity 
Provider  

X %  

   Welsh Mutual Investment 
Model – WMIM October 2016 

Dividend to SH 

Dividends to SH 


