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i,

We're around Friday and will make time for you.

All sounds good to me, and -is quite right - shared drives need tackling (but we need a tool to do
S0).

Also it might be a good idea to redesign the BDB from scratch, not least because this is what our
lawyers might advise.

Il hoping to pop up for a chat later.

Regards
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Re: BDB redesign

from the point of view of what is the policy that we need to follow particularly with
documents that aren't in Notes but stored elsewhere such as file shares; and what
tools do we need in place to do this. There is such a push to meet the Digital b
Default agenda that everything is being considered under these terms. H
seemed to be under the impression that there isn't actually any money to bring in
anything new anyway but this would give us time for proper investigations.

| have pointed out to ||l <t 2! that the whole reason we went down this route
was the cost of support etc and if they look at other tools then all this will need to be
taken into consideration.

Just spoken with [Jl] and originally we put in a proposal to do the BDB from
scratch but she's suggested that we just concentrate on replacing the ERMS
sub-form, and removing anything that we can find that might have touched

code.

Will probably need to have a look at this with one of you on Friday to keep up the
momentum.
I = !so [ooking at some changes so we need to get these in place first

Thanks,
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