Re: Front door work request 2

‘ Office for Library and Records Public
National Statistics Management BDB on
FA1APPOO3
Created By: |l on 08/04/2015 at
14:52

Title: Re: Front door work request 2

Categorisation originator: || G -

personal Work ||| [ GG 06/02/2015

Status: Default

Last Modified: 08/04/2015 14:52:39
From :
CC : ERMS Admins

Date Sent : 06/02/2015 11:20:05
Subject : Re: Front door work request 2

i

If we say that what about our list of possible improvements to both the BDB template and the ERMS
that we are compiling?

Regards

_all

Cc: ERMS Admins@ONS
Date: 06/02/2015 11:05
Subject: Re: Front door work request 2

I've just had a run through the document with || l]. He's given me some
further pointers which should help make sure that we've got everything captured and
Clear.

So the next bit | just want to check is Quality Expectations
This is what we have put
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Re: Front door work request 2

<Define the Customers Quality Expectations with reference to the relative importance of time, cost
and quality of the product so that future decisions may be based on what factor is paramount to
success>

An expectation to have a refreshed BDB design including a new EDRMS within three months of
starting the work.

but the sort of thing to think about is do you want it to function as it does now or do
you want it to perform quicker?

So you could say something as simple as

"The expectation is that this will provide the same functionality as the current
application”

If you're happy for me to go with this then let me know.

Thanks,
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